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BOARD OF SELECTMEN – AUGUST 22, 2011 
 

 
I. Call to Order/Roll Call  
 Vice Chair Mary Lyman called the Work Session of the Board of Selectmen to order at 

6:00 P.M. in the Selectmen’s Conference Room at the Town Offices.  Present were: 
Selectmen Mary Lyman, Ted Teichert, Alex Vispoli and Paul Salafia.  Chairman Brian 
Major arrived after the meeting opened.  Also present Town Manager Buzz Stapczynski 
and Town Clerk Larry Murphy.  The meeting was duly posted and cable-cast live.   

 
II. Work Session – FY-2012 Goals & Objectives  
 A. Continued discussion of the Board’s FY-2012 Goals & Objectives  
 Selectman Vispoli reported that he and sub-committee member Selectman Lyman met 

last week to discuss and arrive at touch-points for use as a baseline document for 
suggested FY-12 goals.  Determination of the amount of money that would be available to 
obtain goals at 100% will be held in an Executive Session meeting.    

 
 The Board talked about which items to list as goals and feel that some items in the draft 

of goals should be considered as policies that could be adopted.  They discussed 
expectations for setting the budget, projects that drive the Town Manger’s time, creating 
various budget models to review and consider and developing a budget with 0% increase 
in the levy limit.   

 
 The following are the three goals under consideration:  
 

1. Reduction in Sustainable Costs 
2. Debt Capacity Analysis 
3. Consolidation of Plant & Facilities and the Department of Public Works 
 
The Work Session ended at 7:00 P.M. and the Board agreed to continue the session to 
September 12th at 6:00 P.M. prior to the Regular Meeting.   
 

III. Opening Ceremonies 
 Chairman Major asked for a Moment of Silence followed by the Pledge of Allegiance. 
 
IV. Communications/Announcements/Liaison Reports 
 The Town Manager reported the following: 
 ~ Last week’s mosquito spraying program was very successful and it should be noted that 

ballfields and School property were not sprayed. 
 ~ The developer of Trinity Court has indefinitely withdrawn their request for a gas 

connection. 
 ~ The Town’s official program for the 10th Anniversary of September 11th will be held at 

8:30 A.M. on Friday, September 9th in the Memorial Auditorium.  A silent vigil will be 
held in The Park on Sunday, September 11th from 7:30 P.M. to 8:30 P.M. 

 ~ The first day of school is Thursday, September 6th. 
 
 Selectman Salafia reported that members of the Andover Youth Foundation are 

diligently working towards developing consensus and understanding to fine tune the 
Youth Center proposal.  The Foundation’s next meeting is September 26th.   The Town 
Yard Task Force received four proposals for the Town Yard – one was dropped and they 
are preparing their recommendations which they hope to present in early September. 
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 Selectman Teichert announced that Andover Day will be held on September 24th and 

those interested in participating should contact the Andover Business Center 
Association. 

 
 Selectman Lyman requested a meeting to discuss scheduling the use of Town/School 

facilities during School vacation. 
 
 Selectman Vispoli requested that a discussion on the adoption of an Economic 

Development Committee be placed on the agenda for the next meeting.   He also 
suggested an Executive Session for Monday, August 29th at 5:00 P.M. to talk about 
remuneration for the Town Manager’s achievement of goals for this past year. 

 
 Chairman Major recognized Ted Teichert for the outstanding send-off provided to the 

Andover National Little League Team, he recognized the National’s as the runner up in 
the competition and congratulated the team members, coaches, and parents on an 
outstanding season. 

 
V. Citizens Petitions and Presentations – None 
 
VI. Regular Business of the Board   
 A. Traffic Rules and Regulations – First Reading 
 Safety Officer Charles Edgerly explained the amendments he is recommending to the 

Traffic Rules and Regulations.  As this is the first reading, the Board will hold on voting 
on most of the following until their next meeting.   The following amendments were 
explained / voted: 

 Definitions: 
 Add: 

 (aa) Commercial Loading Zone:  Loading zones are designated areas for the 
loading and unloading of deliveries to buildings.  These zones are for commercial 
delivery vehicles and are not designated to reserve parking for business patrons 
or employees.  Any commercial vehicle may park in any loading zone for the 
purpose of active loading and unloading for the time authorized for the location. 

 
 Schedule 1, Article V, Section 2 – PARKING 
 Add: 

 “No Parking Between Signs” on the west side of Ridge Street across from house 
no. 2 – 4 to a distance of 20 feet. 

 “No Parking” on the north side of Chestnut Street from the fire hydrant for a 
distance of 16 feet to the driveway at no. 12. 

 Add: 
 “No Parking” on the north side of Center Street from Andover Street to a distance 

of 40 feet west. 
 “Six Hour Parking – 6:00 A.M. – 6:00 P.M. except Sundays & Legal Holidays” on 

the north side of Lewis Street from North Main Street to Buxton Court. 
  “Six Hour Parking – 6:00 A.M. – 6:00 P.M. except Sundays & Legal Holidays” 

on the east side of Buxton Court from Lewis Street to the dead end. 
 “Handicapped Parking” on the east side of Riverina Road to 190 feet north of 

Haverhill Street – two spaces. 
 “30 Minute Parking” on the east side of Riverina Road – two spaces to be 

determined by the Safety Officer. 
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 “No Parking” on the east side of Riverina Road from Haverhill Street to a point 
50 feet north of Haverhill Street. 

 Remove: 
 “No Parking” on the north side of Park Street from Main Street to Bartlet Street. 

 Add: 
 “No Standing, Stopping or Parking” on the north side of Park Street from Main 

Street for a distance of 200 feet east. 
 “Commercial Loading Zone – 30 minute limit” on the north side of Park Street 

from 200 feet east of Main Street for a distance of 300 feet east of Main Street. 
 “No parking” on the north side of Park Street from a distance of 300 feet east of 

Main Street to Bartlet Street. 
 Remove: 

 “No Parking” on the south side of Elm Street from #15 to the Doherty Insurance 
Agency at #21 Elm Street. 

 “2-hour Parking – 8:00 A.M. to 6:00 P.M. except Sundays & Legal Holidays” on 
the north side of Elm Street from 100 feet east of High Street for a distance of 
600 feet. 

 Add: 
 “No Parking” on the south side of Elm Street from Main Street for a distance of 

115 feet. 
 “30-minute Parking – 8:00 A.M. – 6:00 P.M. except Sundays & Legal Holidays” 

on the south side of Elm Street from 115 feet east of Main Street to a distance of 
150 feet. 

 “Two-hour Parking – 8:00 A.M. – 6:00 P.M. except Sundays & Legal Holidays” 
on the south side of Elm Street from the Doherty Insurance Agency at #21 for a 
distance of 330 feet. 

 Add: 
 “One-hour Parking – 8:00 A.M. – 6:00 P.M. except Sundays & Legal Holidays” 

on the north side of Elm Street from 100’ east of High Street to a distance of 180 
feet. 

 “Two-hour Parking – 8:00 A.M. – 6:00 P.M. except Sundays & Legal Holidays” 
on the north side of Elm Street from 180 east of High Street for a distance of 320 
feet. 

 
 MOTION: Selectman Teichert motioned to direct Officer Edgerly to work with the 

Town Highway Department to re-install missing signs.  The motion was 
seconded by Selectman Vispoli and voted 5-0 to approve.  

 
 Remove: 

 “Fifteen-minute Parking” at the Town Offices – front entrance circular driveway. 
 Add: 

 “Thirty-minute Parking” at the Town Offices – front entrance circular driveway. 
 

 Motion: Selectman Teichert motioned to direct Officer Edgerly to work with the 
Town Highway Department to recommend approval of the parking 
amendment for the Town Offices as presented.  The motion was seconded 
by Selectman Vispoli and voted 5-0 to approve. 

 
 Schedule 3, Article VII, Section 9 – ISOLATED STOP SIGNS 
 Remove: 

 “Stop” sign on Salem Street at Jenkins Road 
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 Add: 
 “Stop” sign on Salem Street at Jenkins Road – All Way 
 “Stop” sign on Jenkins Road at Salem Street – All Way 
 “Stop” sign on Dartmouth Road at Princeton Avenue 
 “Stop” sign on George Street at Corbett Street 
 “Stop” sign on Yale Road at Princeton Avenue 
 “Stop” sign on Winterberry Lane at Woburn Street 

 
 MOTION: Selectman Lyman motioned to recommend approval of the 

recommendations for Isolated Stop signs as presented by Officer Edgerly.  
The motion was seconded by Selectman Teichert and voted 5-0 to 
approve. 

 
 Schedule 7, Article VII, Section 8(i) – CENTER LINES 
 Add: 

 Center line on Blanchard Street from Osgood Street to the Tewksbury line. 
 Center line on Riverina Road from Haverhill Street to 450’ north of Haverhill 

Street. 
 

The second reading of the amendments to Traffic Violations will be held at the 
September 12th meeting. 

 
 B. Preservation Restriction – One Shaw Drive 
 Selectman Vispoli motioned that the Board sign the Preservation Restriction for the 

property located at One Shaw Drive.  The motion was seconded by Selectman Salafia and 
voted 5-0 to approve.   

  
 C. Master Plan  
 Senior Planner Lisa Schwarz provided an update on the Town’s Master Plan and 

distributed a handout of the draft of the Master Plan Update including the master plan 
process, charts on the demographics from the 2010 census, trends, age distribution, 
median income comparisons, assessed values, challenges and questions.    The draft of 
the Master Plan can be found on the town’s website.  Challenges faced include how to 
keep Andover a desirable place to live, how to keep taxes low, maintaining mixed housing 
types, and providing jobs for the region.   

  
 D. Electric Vehicle Charging Station 
 Senior Planner Lisa Schwarz updated the Board on the installation of two electric vehicle 

charging stations being considered.  The charging stations would be located in the 
parking lot at Olde Andover Village and the Park Street Village parking lot.  The cost of 
the parking spaces would be paid for by the company operating the charging station and 
they may pay the town a percentage of the fee for the electricity used.  A request for 
proposals would be distributed to local companies who provide this service.   The 
Planning Division is hoping for Board will support this initiative.  

 
 E. Town Accountant 
 The Board discussed the process for the re-appointment of the Town Accountant as this 

position is one of two positions they are responsible for appointing – the other being the 
Town Manager.  They requested a summary of accomplishments from the Town 
Accountant and his goals and objectives for the next three years be submitted to the 
Board for their September 26th meeting and the Board will compile a list of their goals for 
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the position as well.     
 
 F. 2012 Annual Town Election and Meeting Calendar 
 The Town Clerk explained the 2012 Annual Town Election and Meeting Calendar dates 

being considered and the venue for the Town Election.  He is also requesting approval of 
the polling places for the Fall 2012 election dates.   Mr. Murphy pointed out that 
attendance at Town Meetings has not exceeded over 1,200 voters in the past six years 
and a reason to consider changing to a smaller venue (Collins Center instead of the 
Collins Field House) and that there would also be a cost savings in chair and sound 
system rentals.   Town Moderator Sheila Doherty talked about changing the schedule for 
Town Meeting to the week after school vacation, early May or the last week in April.  She 
would also like the Board to consider cancellation of other activities on Town Meeting 
nights to alleviate attendance conflicts.  Larry Murphy suggested reserving both the 
Collins Field House and the Collins Center for now and once the warrant articles are 
determined they could hopefully judge the attendance and which venue to utilize. 

 
 Selectman Salafia motioned to approve the election dates and primary dates and venues 

as presented.  The motion was seconded by Selectman Lyman and voted 5-0 to approve. 
 
 Selectman Lyman motioned for the Town Meeting be held on Monday, April 30th, 

Tuesday, May 1st, and Wednesday, May 2nd at the Collins Field House for the first two 
nights and if needed, additional nights at the Collins Center May 2nd  7th  and 8th.   The 
motion was seconded by Selectman Salafia and voted 5-0 to approve. 

 
 G. Town Manager’s Evaluation 
 To be discussed on September 12th at 6:00 P.M.   
 
 H. Future Meeting Dates 
 On a motion by Selectman Vispoli and seconded by Selectman Lyman, the Board 

approved the following future meeting dates: September 12th & 26th, October 3rd & 17th 
November 7th & 21st, and December 5th, 12th, and 19th.    The motion was unanimously 
approved.    

   
VII. Consent Agenda 
 A. One-Day Beer & Wine Licenses 
 Selectman Teichert motioned to approve the request of Lyn Evans, Lyn Evans Potpourri 

Designs, 9 Main Street, Andover, for a one-day beer & wine license for use on Thursday, 
September 15, 2011 from 6:00 P.M. to 8:00 P.M. for a one-year anniversary party at 9 
Main Street, Andover, and to also approve the request of Donald Anderson, Hampton 
Falls, NH, on behalf of the Andover High School 50th Reunion Committee, for a one-day 
beer & wine license for use on Saturday, October 1, 2011 from 6:30 P.M. to 10:30 P.M. 
for the AHS 50th Class Reunion at the Town House.  The applications have been reviewed 
and approved by the Town Clerk and are subject to the condition that all other 
requirements of the Town are met prior to the issuance of the license.  The motions were 
seconded by Selectman Lyman and voted 5-0 to approve. 

 
 B. One-Day All-Alcoholic Beverage Licenses 
 Selectman Salafia motioned to approve the request of Markus Fischer, Boys & Girls Club 

of Lawrence, 136 Water Street, Lawrence, for a one-day all-alcoholic beverage license for 
use on Friday, October 14, 2011 from 6:00 P.M. to 8:00 P.M. for a fundraiser at 
Woodworth Motors, 39 Haverhill Street, Andover, and to approve the request of Andrea 
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Zaimes, on behalf of Sts. Constantine & Helen Greek Orthodox Church, 71 Chandler 
Road, Andover, for three one-day all-alcoholic beverage licenses for the church’s Greek 
Festival at 71 Chandler Road on the following dates and times:  Friday, September 16, 
2011 from 5:00 P.M. to 10:00 P.M.; Saturday, September 17, 2011 from 11:00 A.M. to 
11:00 P.M. and Sunday, September 18, 2011 from 11:00 A.M. to 5:00 P.M.  

  
 The applications have been reviewed and approved by the Town Clerk and are subject to 

the condition that all other requirements of the Town are met prior to the issuance of the 
license.  The motion was seconded by Selectman Lyman and voted 5-0 to approve. 

 
 C. Second-Hand Dealer License 
 Selectman Lyman motioned to approve the request of Parsek Nalbandian, d/b/a P. 

Nalbandian Oriental Rugs & Antiques, LLC, 77 Main Street, Andover, for a Secondhand 
Dealer license for use at his place of business at 77 Main Street.  The license will be 
effective from August 22, 2011 to April 30, 2012.  The application has been reviewed and 
approved by the Police Department and Town Clerk and is subject to the condition that 
all other requirements of the Town are met prior to the issuance of the license. The 
motion was seconded by Selectman Vispoli and voted 5-0 to approve. 

 
 D. Block Party 
 Selectman Lyman motioned to approve the request of Patrick J. Scanlon, 34 Washington 

Avenue, for permission to block off his street on Saturday, September 10, 2011 from 
10:00 A.M. to 10:00 P.M. (raindate – Sunday, September 11, 2011) for a neighborhood 
block party.  Arrangements have been reviewed and approved with conditions by the 
Police Department. The motion was seconded by Selectman Vispoli and voted 5-0 to 
approve. 

 
 E. Appointments and Re-appointments 

 On a motion by Selectman Vispoli and seconded by Selectman Teichert, it was voted 5-0 
to approve the  the following appointments presented by the Town Manager and as 
printed in the agenda: 

 
 

DEPARTMENT  POSITION          RATE  EFF. DATE 
 

 
COMMUNITY DEVELOPMENT & PLANNING – Building Division 
Darren Dibartolomeo     Plumbing & Gas             IE-22-5/$33.93/hr. 9/6/11  
        Inspector – PT (v. M. Marcoux) 
 
COMMUNITY SERVICES 
Marie-Denise Kareklas  Enrichment Instructor PT       $1,200/annual  9/26/11 
  
Sarah E. Teres      Enrichment Instructor – PT    $1,000/annual  9/26/11          
 
MEMORIAL HALL LIBRARY 
Una O’Toole  Library Page – PT          L1/1/$8.00/hr.  9/2/11          
  (v. I. Giribaldi) 
 
COUNCIL ON AGING 
Edward M. Medeiros – Term expires 6/30/13 
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(v. N. Gump) 
 
 
 
ELDERLY HOUSING OVERLAY TASK FORCE – Terms expire 6/30/14 
Peter Morris 
Mary Garrity Cormier 
Arthur Friedman 
Maddy St. Amand 
Jo-Ann Deso 
Charles Kendrick, Jr. 
James Lightburn, Jr. 

  
IX. Adjournment 
 On a motion by Selectman Teichert with a second by Selectman Salafia the Board 

unanimously voted to adjourn the Regular Meeting of the Board at 9:53 P.M. 
  
 
Respectfully submitted, 
 
 
Dee DeLorenzo 
Recorder 
 
 
Documents: Memo from Officer Edgerly on Traffic Rules & Regulations Requests 
  Master Plan Update – Lisa Schwartz, AICP, Senior Planner 
  Preservation Restriction Agreement 
  Memo from Senior Planner Lisa Schwarz regarding Electric Vehicle Charging 

Stations  
 
 


